Grabber:
Always low prices…. Always
AID:

How often do hear that slogan or see that smiley face?

Preview:
Wal-Mart…. Known for their affordable prices but questioned for their cost on the community.

I. Wal-Mart is the world’s largest company.
A. 244.5 billion goods were sold in 2002.

B. Wal-Mart has no real rivals.  It does more business than Target Sears, K-mart, J.C. Penney, Safeway, and Kroger combined. (Fast Company)
Transition:
Has being a powerful retailer changed the company’s purpose and hurt the community or has the world’s largest retailer kept the people in mind and strived to build the community up?

II. Some people believe that Wal-Mart has become a Monopoly that affects the community in a negative aspect.
A. One of the community costs are the employee’s income. 

1. An Average single parent family needed $27,948 to meet basic needs in 2005 and the average Wal-Mart associate at 9.68 and hour their annual wages were $17,114.
2. If Wal-Mart who raise a $2.00 pair of socks to $2.01 the minimal increase would annually add up to $1,800 for each employee. (Wakeup Wal-Mart)
B. The second community cost is Healthcare.
1. A memo leaked to the public that showed Wal-Mart's employees spend 8% of their income on health care, nearly twice the national average. Around 46% of employees' children are either uninsured or on Medicaid. (Business Week Online) 
2.  As of January 2006 only 43% of employees had health insurance. Over 775,000 employees the plan fails to cover.
3. The eligibility is too restrictive for employees.  Part-timers must wait a year before enrolling and full-timers must wait 6 months. (Wakeup Wal-Mart) 
C. The Next community cost is the effect on local businesses.
1. When a local supermarket owner was asked what worries you most about Wal-Mart in Knight Rider Tribune Business News he answered “Their thing is to knock you out of business. When they go into a community they take our several small businesses. History shows that for every supercenter store they open, two local supermarkets close.”

2. Wal-Mart Reality has listed over 320 vacant properties that combined together are larger than 440 football fields.

3. A study did in 2004 in the San Francisco area shows that there would be up to an additional 238 million miles traveled per year to get to a supercenter. (Wakeup Wal-Mart)
D. Another community cost is the gender discrimination against women.

1. Wakeup Wal-Mart’s research only one-third of management positions are held by women. That is less than 15% of all management jobs.
2. In 2001 women managers earned $14,500 less than their male counterparts and an hourly women worker $1,100 less.

Transition:
On the other hand there are many other opinions about the community impact Wal-Mart makes.

III. Other people believe that Wal-mart has made an effect on communities that is steered toward enhancing their neighborhood.
A. The first advantage Wal-Mart has on the community is the employment.
1. They over 1.3 million Americans all from diverse backgrounds.

2. In 2004 alone Wal-Mart contributed an additional 210,000 jobs in the U.S. economy.

3. Wal-mart saves the average American household more than $2,300 per year. Wal-Mart grocery prices are 17 to 20 percent lower than other supermarkets.

4. The typical supercenter raised $30,000 to $50,000 a year for local charities in its town.

(Wal-Mart Facts)

B. Another community advantage is healthcare.
1. Associates can choose from 18 different healthcare plans that cost as little as $11 per month. (Wal-Mart Facts)
2. According to the Economist Wal-Mart recently announced that its Florida states would sell a list of some 300 generic drugs at $4 for a month’s supply and other states would follow.

3. Wal-Mart employees will only be offered insurance with very low premiums but higher deductibles.  The plan includes three doctor visits and three prescription drugs before the big deductible kicks in. So less doctor appointments mean lower premiums. (Economist)
C. The advantage Wal-Mart ahs on the community’s local business.
1. There is an average increase of 50 retail jobs in communities five years after the entry of Wal-Mart.

2. 127 million customers shop at Wal-mart stores nationwide every week.

3. In 2005 Wal-Mart donated more than $22,000 an hour or $6 a second to there community. 
4. More than 100,000 local grants were awarded through the Community Grant program in 2005.

5. Wal-Mart donated more than $18 million dollars in cash and more than 3 million in merchandise for Hurricane Katrina relief.

6. Wal-Mart pledges one Acre of wildlife preserves for every acre developed. The program has permanently conserved 360,000 acres of land.

D. Wal-Mart’s results of community gender employment.

1. 60% of all Wal-Mart associates are female.
2. In 2005 a 25 million private equity fund for women and minority owned businesses was revealed.
3. Nine out of ten stores there is no pay difference between men and women. (Fortune)
Review:
Wal-Mart has been an Arkansas icon, a community debate, and a world leader.  Issues have been raised and resolved.

Closure:
So my question to you is how many people in here has shopped at Wal-Mart in the last month?...Week? So the next time you go down the food isle searching for the cheapest Raman noodles think about what you want your money going to.
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